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MEMORANDUM
DATE: September 19, 2000
28 Board of Supervisors
FROM: Thomas E. Harris, County Administrator

SUBJECT: Retreat Follow-up

On

March 7, 2000, | provided a memorandum to the Board reporting on the retreat held March 3

and 4, 2000. At that time, the Board identified action items and goals, and the following is a
status report on those items:

Action ltems

;

Development of a comprehensive personnel management system: The broad band
program system as been defined and provided to both the Board of Supervisors and Board
or Directors, as well as County personnel. We anticipate full implementation by the first of
November, 2000.

Implement a reorganization plan: A preliminary draft organization chart has been
completed.

Based on goals/objectives and ldentified action items for the County Administrator to
develop a draft mission statement and core values for the King George County
governmental operation: In the Board Member manual recently provided there is a draft
mission statement. It is my intention to further delineate organizational and community core
values.

Obtain a copy of the FRED public Transportation Study — Based on conversations with Mr.
Steve Manster, the survey has been completed for King George County; however, the final
report has not been completed at this time.












































































































































































































































































































































































































































































































































































































